














East Med climate change 

hotspot warming 20% faster –

already reached 1.5oC 

threshold

Additional training for 

800,000 seafarers may be 

required by mid-2030s

500 million inhabitants faced 

with climate risks (highly 

interconnected - IPCC, 2021)

Reskilling/upskilling needs are 

imminent while STCW revision 

at IMO may be a lengthy 

process



Provide a region-specific 

overview of the state-of-play 

on maritime decarbonization

Identify necessary skills and 

competences 

to support the green/digital 

transition

Develop flexible training / upskilling 

/ reskilling toolkits for seafarers, 

port workers and administrators



RESEARCH STUDY ON 
MARITIME DECARB IN EAST MED

Study Methodological Approach

Stakeholder’s Repository

Finalization and Dissemination of 
Questionnaires

Over 850 responses (over 35% of the 
overall target).

More than 20,000 individuals have 
been exposed to the surveys

Processing of findings and report

Comparative analysis between EU & other regions – best practices & 
recommendations

Private & social cost-benefit analysis for ports, ships, & marine communities

Gap analysis on MD infrastructure

Use of Rightship Maritime Emissions Portal for pilot application (1 port / 1 
year)

Results so far Q3 & Q4 2024









MAPPING OF NECESSARY 
SKILLS & COMPETENCES

Soft Skills that are considered important and are needed for the future

Communication & 
Active Listening

Teamwork & 
Collaboration

Critical 
Thinking Professionalism Accountability Change 

Management

Lifelong 
Learning



MAPPING OF NECESSARY 
SKILLS & COMPETENCES

Soft Skills that the shipping community lacks

Time 
Management

Stress 
Management

Personal 
Energy 

Management

Emotional 
Intelligence

Cross 
Cultural 

Skills

Servant 
Leadership



7 COURSES FOR
TRAINING/RESKILLING/UPSKILLING 

Enhanced 
Safety 
Culture for 
Maritime 
Decarboni-
zation

Emerging 
Technologies, 
Digital Awareness 
& Cybersecurity 
in Shipping

Marine 
Environmental 
Awareness 
MASTERCLASS

Environmental 
Leadership 
MASTERCLASS

Soft Skills 
MASTERCLASS

New Skills for 
Maritime 
Decarboni-
zation 
(Port/Ship 
Interface)

Bridge Resource 
Management & 
Soft Skills

Course  1 Course  2 Course  3 Course  4 Course  5 Course  6 Course  7

688 participating merchant marine officers and office staff of 57 companiesResults so far:



1st WORKSHOP IN PIRAEUS PORT AUTHORITY
HELMEPA in collaboration with Premium Consulting

 Impact of Climate Change on Oceans - Hellenic Centre for Marine Research (HCMR)

 The Port Framework for Maritime Decarbonization - Marine Engineering Laboratory of National Technical University of Athens

 Safety Aspects of Alternative Fuels and Decarbonization Technologies - Lloyd’s Register

 Soft Skills in the context of Maritime Decarbonization (focus on Adaptability & Critical Thinking) - Lloyd’s Register

 Cold Ironing in Ports - Premium Consulting



1st ENVIRONMENTAL 
LEADERSHIP 

MASTERCLASS



1st ENVIRONMENTAL LEADERSHIP 
MASTERCLASS



Climate Education 
Action Plan & “Train-
the-Trainer” Seminars 
for Teachers 
in GR and CY (2025-
2027)

TV Spot 
on Climate 
Emergency & 
Promo Video 
on Marine 
Decarbonization 
in East Med (2024)

Open access 
publication on 
people centered 
decarbonization 
(WMU) (2026)

Women in Marine 
Decarbonization Events 
in GR and CY (WISTA 
Hellas) (2024-2027)

PROJECT DISSEMINATION, 
COMMUNICATION & 

OUTREACH ACTIVITIES

METAVASEA has been featured in over 160 articles, posts, and events, reaching more than 400,000 individuals



International Marine 
Decarbonization 
workshop at IMO 
& Summer Camp 
in Chios Island 
(2025-2026)

Development of 
METAVASEA App (2025) & 
Wide Social 
Media Campaign 

Maritime Heritage 
Study on “Lessons 
Learned” from 
Previous Transitions of 
Greek Shipping (2026)

Closing Conference on 
Maritime 
Decarbonization 
in the East Med (2027)

PROJECT DISSEMINATION, 
COMMUNICATION & 

OUTREACH ACTIVITIES

METAVASEA has been featured in over 160 articles, posts, and events, reaching more than 400,000 individuals



OUTREACH | IMO/WMU, COP28-GSC, USCG, Posidonia



Training/

upskilling/

reskilling of 1,500

seafarers 

professionals port 

workers

Improving 

engagement 

of ports in MD 

initiatives

TRAINING OF 1.500 SEAFARERS – PORT 
WORKERS - EXECUTIVES

Enhancing 

understanding 

of alternative fuel 

types challenges

and hazards

Cultivating 

soft skills 

of seafarers 

and port 

workers

Identification of 

region-specific 

opportunities/

gaps/obstacles 

regarding MD 

in East Med



Gathering insights on 

shipping & 

stakeholder 

readiness for 

alternative fuels

Increasing efficiency 

of 

on-board and port 

operations to reduce 

accidents

RAISE AWARENESS OF 10.000 CHILDREN, 
750 TEACHERS, AND 2.000.000

RESIDENTS

Reducing risk in decision-

making for 

central/regional/local 

government, shipping 

companies, ports

Enhancing climate 

awareness among 10,000

schoolchildren 

750 teachers and 

2 million residents



ΕΡΕΥΝΑ ΓΙΑ ΤΗΝ
ΑΠΑΝΘΡΑΚΟΠΟΙΗΣΗ ΣΤΗ ΝΑΥΤΙΛΙΑ




